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Framework 3-8-0]
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« Co-location: .02 0] Alu} Ak Q5| 71551
o= g 7.

Hess g dar n

s Customer: ZZAE7} Q47 E]Q)S- wj] LA E o] 2 AvE 493 [l
EE NS

e Deliverable: o8] &50] &7 2 o) ulSo]z ghaE 2] A5

« Enterprise: B|RAUA 71%5-& A 2)5k= 3|AF B 7|ef FA] AR,

e Functional organization structure: AR 2Z(: 314, vAlE, AlxY
ol $)2 7H RS 1R FH RS M BATE,

« Historical information: 0]7ZQ] ZRAE A3 ul Aluj 2 HE] vl<7] 5]
Mgl A ZzAEo] 4,

o Initiator: TR2AE AJZS £015}= 7] = ZA]

sLine manager: A& A E= AU|AE $85= 159 #A}

_,d
>lH

Functional manager®} 54 st

s Management by project: 2219 2-of ZZAENT] 7|HL A-8sl0] 7
gk .

e Matrix organization: Z2AE 12|z} 7]% e]r}e] 2o o) 3|AL
2| 50| F-2oHE FE o 24,

* Operations: V| HHEE= SJALY] 3 55,

- Organization: S} I 71910] 249] S22 9ia) B4H A se] 2F,

s Portfolio: B4 Ak v|2UA BHE GAJsh] ¢ Z2RES} T7 ]
o, 71E A ES 2R Yo RS A

Program: AAA O PRk AoBHE @S & G olelolt EAS
217] 9laf PelE mRAES g A

« Project management office: 3A}e] TRAENT S ZolojA] Bejsh=
0 EE 2 T9RA

ol

 Project calendar: Z2AE AF] Jfjdox TR2AE 2FQ] AL AlHs|=g|
AFgER B, 9] 717 Aglo] nlEih
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Integration THH-8-0]

e Administrative closure: ZZ2AE F= oA 9] & of tjgh AZEA Y 17
of ofet ERAE AE B AH|20] FAH 562 91 ZeAs RS A
Astal £AEkL 7|28 Hikels 50) 3k
 Baseline: Q& #Al8o] £015 HAS0] ga|R| ALt AA|E 7. 201w Al
daE7 9 71l .
« Change control: T2AEo| UHE HAS AESI= 24 = |34 &

A WA $9 B AR,
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CCB(Change control board): ZZAEO] HAL £
SAAC R IAHE ARES T4
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Change control system: Z2AEo] AHE HALS He|sh= FAskE 1
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NS AAE U BA A ST AR 20, A, HEE, A

E PR a0 75, Bela B4 Austel BAskek, sS4 of
3B BASKL, 2 W53 1 7 AeE 71% 2 maska
B EL PRkl U AE KUstel ATARY 25 o RS AFH

« Corrective actions: ZZAE A S o njgfe] 7= S k7]
Sfal A= 0] 848 Aok Tkt BEE.

Feasibility study: TRAE L5 0] A2 A7l AR AAe AR5 9
3 27t 2 714 HolEE HESH- A

E

e Formal acceptance: ZRAE F= TA| O] A58 I = AZEATL
e wARkE Yehdie A

Initiation: 2L T2AE A|zlolL} the A2 0] ARk tlall AZAU
270 2R ol 2

¢
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« Issue é@oﬂ ook WA o] thet Wk E2 o) Ak A7) Z71 5o el o
ZrAEof TP FA1A AEEH g, 2lae vl Abdo]

Lessons learned: YHEA o] AL} Ak o]] oko 2 AE O] AFHE
A HRA=AE HojF=7] fIsto] 3ot wAfshe Bl 52 53
BAlhE AR, ME 34 R oo i AR,

NPV (Net present value): 0171 o|R}Zof|A =) U A& 5E9] A|7HA] 7}
A5 ALreh= A4 AL,

Payback period: ZR2AE 0] EXZ 3]skt QL= A7) 8

Project charter: Z2AE O] A|XS FAIS6|aL _Ex_'e J,}ax}oﬂﬂ] A=,
A= ol o] £9) UL 48T
o8 el A,

=

ROIReturn on investment): X2 5 E 3|4E= g

SOW (Statement of work): Z2HAEZ AZ}s17] ek 2] Au} A& A
lzsol clet A1, A, 2 RPN, o, 71 A, L 274 5ol
ek 4 9lck,

« Trend analysis: T4 RS 7|HEo & n|g)j o] ATfE of| =37 e H2H.

» Work authorization: ZHE 242 SHEE A|7H} SHEE Ao o5 &
Ue Ze B3she 719,
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Scope THH-8-0]

« Acceptance criteria: 2F¢o] 4~85]7] Ao &msfjof sl= AolH @A}
=S
o =.

Alternatives: 35 2AI517| Yl 7 =
Decomposition: 24 ¢ 231 8] 7155 842 Holsl= Ax}

2}
Deliverable: B2]2¢] 2k Zxl gz AA0] Ayt

y ) = = R4
ZPO]:'LJ ]-]/\] H—‘é—
< Code of accounts: WBS2| Z} @ A5 1183} AlH5}17] ¢af AFEE=

L E R

Milestone: ZRAEOIA 20 210] 947 E AAHS F3ket 20 A7,

Milestone schedule: 8 AJF o2 ZHAJ3F AA Master scheduleo]|g}al

=k

Product analysis: Z2AE A|3E0] 2523} o]a = 7|dlsh= &5,
Scope bascline: ZEA[Eolx] A4sIo} sl wsle] 713 He] he, <)
= W Q7144 WBS, WBS Ao Zghe.

=
Scope creep: THE S mlA|i ofk 34 glo] B B4 5l glo]
$Pk37bEE A

*Scope statement: ZEAE HOZ AMN|3] 7143 YA R, FQ =g,
ZRAE B3 ZTRAE JhY ZI2AE Aof A 2
zRAE 2 AEH T o] 8 TAAE ZRAE WS Flstal 352
ol =&5= g LAt 7|2 RS ATt T2 E o) =
ol B3t A A olRt EA ol

Scope verification: Y4HE ZZAE O] YO 1= 2Fjof tfjsf] £ o3l
Apke] FAH 82 BSate A,

Validation: 414 482 03] Q75 Q TARIES =928 B2
5P7] ff8f ZRAES] of2] AdtEss H7Iohe Ak

Verification: A% ZAES U= R3] ¢J8l Z2AEQ] oy
Aase Brkeke 2ak
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« WBS(Work breakdown structure): L2 A E O] 7| Z-HAE Hlslo]
PR A, SO WeldS o Al 520)
- Work package: WBS €] 7P 5}9lazzolu 717kt 217419] AJ%io] .
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- Activity: SRAE MolS S5 AR A Slsh W] S
ofof = 5.

« Activity—on—arrow (AOA): 52 St Qo] &slal &Fo 4L =
£ £ 2AJ5= YEYA tho]o] 13, Arrow diagramming method (ADM)
e ok,

e Activity—on—node(AON): &5 BA ()0 F&3}aL SR ﬁgs]P
YIEL]A t}o]o] ]l Precedence diagramming method(PDM)ZFalte &},
Backward pass: ZHEHES] S AT} 0 5ol APEEh] SIF
e Bar chart: Gantt chart2 S2|8 &5 w2 FA61L &59] 7|7 A

i} SRS BB AE,

* Crashing: B W& A& Critical pathol] 7151 7|7 0= A=
7.

e Critical chain method: $HY%¥ S Estal T2 oA RS
of opd W=z hefsto] U ¢t ZRAES fmsly| 915 A4 7|H.

+ Critical path: WESE ARAA 71 71 Z2olo] B5e] o gAIH0] 0
= ol AR,

e Discretionary dependency: Soft logic, preferred logic, preferential
logic o 21 o mRAEUehL YA o8 QojH o e
= AL

«Dummy activity: ADM 7|Hoj|A EE0] AWAILS AEs| Hdsl7] 93]
ARESRE 71t gke] fls T B

« Estimate: & 9] 3|82 2 Z3}slo] ZRAE O] Q AS o Z5H= vl

« External dependency: ZZ2AE g QEGHE] Z2AE A=
.

+Fast tracking: HAPAS] <eAlol ofal RIaloF & WAL BE-E Sslo]
Ao 71708 ThEake U T 7Y, 2lam) A,

« Float: Slack, buffer, total float, path floatg}al e E2|0] T2AE] XJ& ¢}
£29) I 4 259 Ao or|ah) koAl 7h 4= gl oAzl B
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« Forward pass: Z} E-20] w2 A|2Hd a7} wE b7 -8 AlEs)7] 93t .

« Free float: 3.&0] 9L t}2 =0 2|98 o}7|5}A] &FomA] 714 4= 9)
= oA

Lag: FATEL| S 4%

Lead: $4EHE] 71518 A4

« Mandatory dependency: YJ&Q] A o] E7|3t & ulgtof k= A,

* Negative float: EEo] =8 gl w2 Jno] xjo)7} <=2l A &=9]

SR elo] Aol Sk 9 AR 4 9lek

» Network diagram: &59] AL TAZ o2 HF

« PERT weighted average: 33 F4ol2tal ahy ZAA] d3kx], H]x| 2
Bt ge wekh

Resource calendar: A Ei= Al0] T5F0] ol g, UoHA] o= IS

Erge ==l

pE

Rolling wave planning: 37F4Q1 A E 7} died o] ule} vHE %] 7|3 &
) Al=lo] = AAsh A= A

Summary activity : Hammock activity2hile 2| At 4552 2
oFet 25,

off

Task: 2 olg ZRAE 2] ok Ao

b 2h5o] tslf o1 task 7}

¢

[ KX
AT

Work performance information: ZZAE 2F19] ¢hgof e gjo
Bl Jemo g, oA, AR, A 22 FEsol gt
5.

=
—
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Cost TH-8-0]
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« Actual cost(AC): AL $3Ysl=0] AFE-= A4 H]-& Actual cost of
work performed(ACWP)2}al: S}

« Analogous estimating: |22 ZZAE AA A] 217 9] ARG Z2AE
o] EAolut ghe AFgste] 7|Zolt 18-S AR 7], Top-down
estimating©] 2}l % S,

s Benefit cost ratio(BCR): ZR2AE KA o ALgE= A =7 WY B/CRE

ABRE 13T} Aok olefo] 91€. o]eje] 400¢ol T §7h7F 2009101
BCR=20]0 2112 ST 4= 918, 5, U7 194o] oleh 0]} 2 2919)8 A,
Budget: 92 AE U740t 7]eF 5918 W7ol Hie €71l Z]utste]

A E oA axH|E =] AA| T

«Budget at completion(BAC): ZZAE Q] = S5 of tfsto] 5915 A7}
AR 2)9] 3t =2 PV (Planned value),

« Chart of accounts: Q18 FHA}, A7 529 W ol o3 Z2RE /1=
AIHELT] ZEABH=| ARESH= S A AH]

« Contingency reserve: ZZAE &3t 46l T4 of| 4] EQJ3}
It gams 2Ao] g 4 Qs o= Holshy| ffel AR oo
2 Q3 At oA Ea= AJ7F2] 9F Known unknownsS £J3t ofjH],

« Control account: TRZAE O] A= 243517 95k HQ| A7k oike ¥
7H] A1, ¥ 99] A9 work package Btk AR 29 & control account
£ At ZF A Enjr} of 2] A|Fo] control account® A|E 4= QIT},

RS =

_l

Nl

« Cost performance index (CPI): ZEAEo| 4H|E =9] &7 a8AS 1
o5 H|&. EV/ACE AR

« Cost Variance(CV): 8% 23} 48| 71e] 2o, EV-ACE AAF

s Direct cost: TZ2AE] XA O 2 AQr]= v

e Barned value®V): 4885 298 7}x]8k8t A, Budgeted cost of work
performed BCWP)Z}LE
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st

e Estimate at completion(EAC): E4 A|-oA] o|&3t Z2AE haAld
of 23] 27 71,

Estimate to complete ETC): E4 A4 o|&3t 22 AE Qw1 71R] o
APl 24 971

Indirect cost: ZRAE| YA FFS 74| = vl W=, AlF 5.

Internal rate of return(IRR): NPV7} 0¥ w o|x}go|n] Z2AE 9] 71X
ENELE RS

Learning curve theory: A|7ko] G422 21ojo|| L4:35)7] o] AJAkeko]
S7Frs AlES] 97 7H o] Wojx|= At

Life cycle cost: ZZRAE 47} Wk o]} gk 2ot 2| of| thal A7t
A areRt 7}

Management reserve: Unknown Unknowno]| tial] 2183t o],

Opportunity cost: T2 SPUE 27|33 S 3E7|5HA] Ltrehd oS
% Qlotel wlg,

Parametric modeling: AXE AP o slLte] EA T AR AE

Neisto] Yapalo 2 Fafol HAE ALYahs
e Planned value®V): A¥E 29 9517] s 4|3t = Budgeted

cost of work scheduled BCWS)2}11 % o}

Reserve: d|Zo] o]#-& o] ARRS M o] =

Resource rate: TRZAEO Q715 AHY35H7] Yo Q7%= 7 A1 9] wh¢
A7t

Schedule performance index(SPI): ZTR2AEY} YR Z3Pu|=x] F
7¥e17] flete] AMG-Sh= EVEE PV O Bl EV/PVE Atk

Schedule variance(SV): 442] A Ex= 9H4-S wdsh = Q1= EVe}F PV
o] o], EV-PVE AKk

Sunk cost: ZRAEo] oju] AH|Eo] Mg A7} A2 ZRAE O] HA Al
A= ok,
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Quality TF-80]
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« Control chart: A|7F Axto] T2 T2 AL 24 AWtE HojZk Tz,

» Control limit: Control chartol|4] AREEl= AgHA. BE 34| 710H99 . 7%)
2 Ao,

* Cost of quality (COQ): &4 B5317] Yol WAsIAY AH|E+ 2E ¢

7k ol B7HRE, dufElgo] s,

dlo

- Defect: AR ATARFO] E4Jo] HatslA] ks A,
» Design of experiments(DOE): o] W7} TE2AMA E= A2 A5

of 7F = 3k 7131 Q) =y} A= 574];(4 HFE

* Fishbone diagram: Cause and effect diagram, Ishikawa diagramo|2}
3 2] Agtolut BAJo] ofw 50| Q=A|S HHSH= 18,

e Inspection: Review, audit, walkthrough@t1l® s} Q14 135S 4=
| AT BEAEA 5 B AR BE,

< Just in time: 223 YEE Z A3} A Ao|| AT AaoA] AL == A}

A QAR AL Pelsher] A e A, AT 002 Tefsi:
Qo] E47Y 74,

- Kaizen: 7HA1S QA0 W Zo]u] Fo|Ae 2iA] AAEA e sht
24 BE Hofol 4 kb @A QASIL 1 thee] o] S AR o )
A A A4H 0 BAIsH 2 it

Delphi technique: 7] Felo] BRI 714, RS ooz
ofgh

Pareto chart: Z2AEL} A|AH] 501]/\19,] EAEL o202 714 &E)
2 0E B4R, SAH 27 GRS AEsh] AT

Quality: 232701} Ajojol el Fatohs 2, ALl gkt 2,

Quality policy: E&of ¥ xZA)o] Aulta] o 9l HlsF HE 7179
2ol oJ3) FAIH 0 2 s

Seven run rule(even rule): ALE 7719 glolg FHo| HHA9 ¢J&o|L)
offiEol &2 AU HAF T7F Ez AR Asl= 7 out of control =
et




Sigma: A B mRAlA) £87154 27 71,
«Specification: FA7IE W5 A9 2280k 5l QAR BAR 7)s
AL

* Value engineering(VE): Z-2 7552 GAsHHA ¢ aubzlo|il vjg-S v

7] 918} W2 W

« Zero defect(zD): Philip Crosby7} F4oF A% £32 #F ZF 29

Feloh il o #4219 25 sero o4 Aol Ablsel 3
N, e 7 9 W) o4 B8 SAst0] 121e] 1S Fol#lx A

=
Ao #925,
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Human resource 34-8-0]

59

« Coercive power(Penalty power): g0} AR 317 = U& 314
ol A

1 A

« Confrontation: BR824 7|H-& Ea) 2458 AAF o2 t}2= A
«Delegation: ZRAEXNAZHE] Th2 Al Z2AE 2o WUk
gl
» Democratic management style: QAMAA A] T2AE | z}Q} 32 A)
£ go] 3l Hofshs T A A,
« Laissez—faire management style: Elo] tha] A A|5}A] o= a2 4

W

20, Al 2l

F

- Legitimate power: @12 H3to g Algso] grilo] 3Wsl= A
2 sh= g,

« Resource histogram : ZZAEo|| A A|7F4 o] wpe} AREE AFS =417
o FHF 1,

« Resource leveling: AFgo] EA A7 fofqt ALg-o| 7581 A L ARRAI7HS:

o
ol

1=

LA frAlslor & a7t F 7 AdEskE AT R At
=4

» Responsibility assignment matrix(RAM): Linear responsibility chart
2halte 3hH WBS 2] 2H17 OBs 2 Q1= Ads|A a7t .
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Communication ¥+H-8-0]

« Forecast: @Aje] Z2AE Y1 9 2|43} ypA JHE 7|9ko = T2 A E 9]
el A ASshs AL

« Information distribution: Al7] Z&5}A| oA R} oAl Q4% 24
E CER=C )

« Kickoff meeting: ZRAE O] A2 7|A|5l=1]| AFRE|= n]E] T2 E
9 9 2gof ik 27] HES 78 oJsiiARE 2sto] HESK= A
Aloto) 7 ol i mRAE AHjo] A4 ol e

« Status report: AA7IX] ZZAE O] H3} L= oFAtol| tef] 7|3k HalA],
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